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09.00 - 09.30

09.30 - 09.35

09.35-10.00

10.00 -10.40

10.40-11.25

11.25-12.00

12.00-13.00

13.00 - 14.00

REGISTRATION WITH TEA/COFFEE

LES BRITAIN & IRELAND PRESIDENT’S WELCOME
Graham Johnson - Partner, Appleyard Lees IP LLP

LES INTERNATIONAL PRESIDENT’S WELCOME &

KEYNOTE: Overview of the EU Pharma Strategy

This presentation will provide an overview of the EU Pharma Package / Strategy including context
regarding the proposed reform to the EU pharmaceutical directives and regulations, and set out
the current timelines.

Jean-Christophe Troussel - Partner, Bird & Bird (Belgium)

SESSION: EU Pharma Strategy Impact on Licensing

This session will follow on from the keynote and will provide a high-level overview of the key
changes including regulatory exclusivities and incentives. Potential impact of the reform on
licensing (and other commercial transactions) will also be discussed.

Speakers: Michael Finn - Partner, Bird & Bird (Ireland)
Sally Shorthose - Partner, Bird & Bird (UK)
Serena ter Kuile - Senior Legal Counsel, Genmab
Julia Wahl - Partner (Healthcare & Life Sciences), Copenhagen Economics

SESSION: Licensingin an Age of Uncertainty

Conversation in 3 parts focussing on: the excellent expertise and experience of the panelists -
their journeys in IP; their thoughts on the macro view of the prevalence and impact of uncertainty
on exploitation of innovation/R&D in B&I/Europe; and then looking at the detail of the impacts,
the consequences and mitigations in daily practice for each of the panellists.

Speakers: Dr Angela Kukula - CEO, MedCity

Ellen Lambrix — Partner, Bristows

Dr Anne Lane - CEO, UCL Business

Joff Wild - Head of Content and Strategic Communication, Sisvel
Moderator: Dr Karl Barnfather — Patent Attorney, Barnfather IP

TEA/COFFEE BREAK

FIRESIDE CHAT: Leveraging Knowledge to Bridge the Gap: Academic Expertise to
Entrepreneurial Success

This session will involve a frank discussion addressing multiple perspectives of the
entrepreneurial journey. From the excitement of realising the prospect of your invention through
to the challenges of contracts and investments.

Speakers: Graeme Fielder - Chief Operating Officer, AviadoBio
Dr Madusha Pieris - Founder & CEO, Elcella
Dr Renos Savva - Head of Innovation & Venture Development, Discovery Park Ventures
Moderator: Anji Miller - Senior Partner (Academic Engagement), LifeArc

LUNCH




14.00 - 14.45

14.45-15.30

15.30-16.00

16.00-16.30

16.30-16.40

16.40 - 16.45

16.45-18.00

18.30

SESSION: Adapting Contracts for Al and Machine Learning: Navigating Risk, Regulation,
and Intellectual Property

Al and Machine Learning are, whether we like it or not, a fundamental part of a huge portion of
technology development today. The nature of these systems and the data fed into them gives
rise to a number of fundamental questions around ownership, protection of IP rights, regulatory
restrictions and provisions, and commercial models for both the data and the systems generated
using them. Dave Holt (Partner — Potter Clarkson) and Roch Glowacki (Managing Associate —
Lewis Silkin) will dive into the implications of Al and Machine Learning models on contractual
relationships between businesses, with Dave focussing on Life Sciences applications for
diagnostics and management of confidentiality, and Roch evaluating some of the regulatory
landscape and implications for the protection of copyright. Both will share their practical
experience of these contractual arrangements and useful tips for negotiating contracts and
commercialising information in this space.

Speakers: Dave Holt - Partner (IP Solicitor), Potter Clarkson LLP
Roch Glowacki - Managing Associate (Digital, Creative & Commerce), Lewis Silkin LLP

SESSION: MedTech and Wellness: technology commercialisation and IP licensing

The challenges of commercialising technologies in the medtech space are highly significant (and
often underestimated): technical, clinical and regulatory hurdles need to be overcome, while
developing user interest and commercial sales. Managers of early-stage companies need to be
aware of all of these critical domains, to juggle priorities and to be able to plot a clear path to a
commercial end point.

In addition to these challenges, the degree of differentiation between “hard tech” solutions and
app-based approaches has narrowed in recent years, creating additional issues. Many medtech
firms offer an app for direct consumer use or as a supplementary product (e.g. to record user
data) and there are many complexities, subtleties and pitfalls in the regulation, IP protection and
licensing of these medtech and wellness products.

The expert panelwill discuss the issues involved in technology commercialisation, the regulatory
and IP complexities of the medtech / wellness domain, and how a major Government
programme has sought to guide early-stage companies pragmatically and effectively through
this challenging field.

Speakers: Tom Gaunt - Partner & Head of IP, Lewis Silkin LLP
Dr Luan Linden-Phillips — Programme Manager, WMHTIA
Luke Southan — Head of Tech Transfer, Aston University
Moderator: Stephanie Kay - Managing Associate, Lewis Silkin LLP

TEA/COFFEE BREAK

SESSION: Al start-ups and IP
A discussion with Professor Nigel Swycher about his experience founding, growing and
eventually selling Cipher.ai, a patent intelligence platform, into LexisNexis.

Speaker: Professor Nigel Swycher - Professor in Practice, Durham University;
formerly CEO, Cipher
Moderator: Dr Karl Barnfather - Patent Attorney, Barnfather IP

LESI 2026 Annual Conference Lookahead (26-29 April, Dublin)

Speaker: Dr Samantha Williams — Senior Licensing Manager, Trinity College Dublin

CLOSING ADDRESS

NETWORKING DRINKS

DINNER AT BANKSIDE HOTEL (OPTIONAL ADD-ON)




SPEAKER BIOGRAPHIES

KEYNOTE: Overview of the EU Pharma Strategy

JEAN-CHRISTOPHE TROUSSEL | LESI President | Partner, Bird & Bird
(Belgium)

Jean-Christophe (“JC”) is an IP partner at Bird & Bird and leads the firm’s IP practice
in Brussels, Belgium.

With over 25 years of experience at the forefront of intellectual property and
technology law, JC is a distinguished leader in both transactional IP strategy and
high-stakes dispute resolution. He brings deep expertise in helping businesses
maximize the value of their innovation, guiding them through complex licensing,
collaborations, and enforcement matters across industries such as life sciences,
chemicals, food & beverage, consumer electronics, and luxury goods.

A seasoned negotiator and accomplished litigator, Jean-Christophe seamlessly bridges the gap between legal
protection and business strategy. He has successfully led multi-jurisdictional disputes across the full spectrum
of IP rights—patents, trade secrets, trademarks, designs, copyright, and unfair competition — always with a focus
on aligning litigation with commercial objectives.

Beyond the courtroom, he is a trusted adviser in structuring sophisticated IP-driven transactions. His expertise
extends to digital innovation, including Al, big data, and emerging challenges in the digital economy.

Fluent in English, Dutch, and French, JC is a respected thought leader and frequent speaker at global IP forums.

His presidency at LESI underscores his commitment to advancing innovation, promoting strategic IP licensing,
and shaping the future of intellectual property on a global scale.

SESSION: EU Pharma Strategy Impact on Licensing

MICHAEL FINN | Partner, Bird & Bird (Ireland)

SALLY SHORTHOSE | Partner, Bird & Bird (UK)

Sally is a highly experienced intellectual property partners, specialising in
transactional IP matters. She offers a wealth of knowledge to businesses at the
cutting edge of research, development and technology, in a variety of sectors for
which IP and regulatory matters are of prime importance.

She provides the full array of commercial advice and supportin IP and life sciences
regulatory matters, and leads the team delivering licensing, partnering and
exploitation agreements, and research, development and marketing
collaborations. She also advises clients on regulatory and 'freedom to operate’

L issues, and manage significant due diligence matters. She is joint head of the
International Life Sciences Regulatory Group.

Before joining Bird & Bird in 2006, Sally was head of IP & Life Sciences at another global law firm, after spending
11 years in-house latterly as Legal Director of the UK Novartis Group. This experience has given her significant
insight into the need for pragmatic commercial advice.

As well as speaking on IP generally, and regulatory life sciences topics particularly, she contributes to leading
publications, and edits The Guide to EU Pharmaceutical Regulatory Law (Kluwer Law International), which is
written entirely by the team at Bird & Bird with contributions from many offices; the 9th edition is about to be
published.

She has been awarded several honours: according to Who's Who Legal Life Sciences, she is a Global Elite Thought
Leader (Transactional IP), she is a Global Leaderin Legal 500 and is highly recommended in several directories for
her regulatory work.




SERENA TER KUILE | Senior Legal Counsel, Genmab

Serena ter Kuile is Senior Legal Counsel at Genmab, an international biotechnology
company specialized in innovative and differentiated antibody therapeutics, with a
strong focus on strategic partnerships. Serena works in the corporate strategy legal
team supporting the business development and alliance management teams and
focuses on the negotiation and drafting of complex licensing, research and
collaboration agreements. She brings over a decade of experience in the life
sciences sector, having previously held senior legal roles at Kite Pharma (Gilead
Sciences), Alnylam and Teva, where she advised on a wide range of legal matters,
including commercialization, pricing and reimbursement, pharmaceutical
advertising compliance and strategic partnerships in global markets. Serena has a Biological Sciences degree
from the University of Oxford, as well as postgraduate legal qualifications.

JULIAWAHL | Partner (Healthcare & Life Sciences), Copenhagen
Economics

Julia Wahl is the partner leading Copenhagen Economics’ Healthcare and Life
Sciences Practice — a specialised team of health and competition economists. She
and her team support clients across the life sciences sector in shaping policy using
economic analysis and data, driving successful product launches and commercial
strategies, and navigating high-stakes antitrust investigations, litigation, and
merger proceedings. Julia has been deeply involved in policy discussions
surrounding the EU Pharma Package, helping clients understand how regulatory
changes may affect their pipelines and commercial strategies, and contributing to
the development of proposals for future incentive frameworks. She has also advised on several of the most high-
profile recent pricing cases in the pharmaceutical industry.

SESSION: Licensing in an Age of Uncertainty

DR ANGELA KUKULA | CEO, MedCity

Dr Angela Kukula is CEO of MedCity, and Director of Life Sciences at London &
Partners where she leads on the development of the life sciences sectorin London,
promoting London as the premier destination for life science, and supporting life
sciences companies to thrive and grow in London.

Angela has worked in the London Life Science ecosystem for over 12 years, in roles
spanning academia, the NHS and the commercial sector. She sits on the Board of
Oxford University Innovation and is a past chair of Knowledge Exchange UK
(formerly PraxisAuril).

She has a PhD from London’s Institute of Child Health as well as an MBA specialising in Technology Management,
and a LLM in Commercial Law. She is also a governor of two London Secondary schools.

ELLEN LAMBRIX | Partner, Bristows

Ellen is a partner in the Commercial IP team at Bristows LLP in London. Ellen
specialises in advising clients on IP transactions across a range of sectors, with a
particular focus on the life sciences sector. Her clients range from large
multinational companies, investors, start-ups and growing companies, to spin-
outs and academic and non-profit research organisations. Ellen frequently advises
on high value collaborations and licensing and option deals, settlement
agreements for high value patent and trade mark litigation and also IP issues arising
in the context of corporate transactions. She also advises on a range of other
commercial agreements including research funding agreements, revenue share
agreements, clinical trial agreements, manufacturing and supply arrangements and other service agreements.
Additionally, Ellen is a member of the Bristows Trainee Committee (responsible for recruitment and training of
trainee solicitors), Bristows Inclusion Group (which oversees the firm’s DE&I initiatives) and regularly mentors
junior and aspiring solicitors.




DR ANNE LANE | CEO, UCL Business

Anne started her career as a geneticistand completed a PhD at UCL before teaching
and researching at Harvard University and Medical School in the US.

Anne moved into university technology transfer at UCL in 2000, establishing UCL
Business Ltd in 2006 as a wholly owned subsidiary of the university. She has been
CEO of UCLB since 2019.

Anne has worked on the establishment of two UCL Technology Funds raising in
excess of £120m to support spinout businesses which in turn raised almost £3
billion in external investment, 5 having listed on NASDAQ. Their impacts include a
‘one-shot’ lifetime treatment for haemophilia A, Al-led climate change solutions and revolutionary diagnostic
technologies in breast cancer.

JOFF WILD | Head of Content and Strategic Communication, Sisvel

Joff Wild has been Head of Content and Strategic Communication at Sisvel since
2023. He is the founder of IAM and was its editor-in-chief from 2002 to 2022. An
experienced and well-connected journalist who has specialised in covering IP
issues since 1992, Joff was also editor of MIP and has written for publications such
as the Financial Times, the Times and the Wall Street Journal. He was the co-creator
of the IPBC events franchise and the developer of the IAM Patent and WTR
Trademark 1000, as well as the IAM Strategy 300 research guides.

DR KARL BARNFATHER | Patent Attorney, Barnfather IP (moderator)

Karl focuses his practice on achieving commercially valuable IP outcomes for all
his clients — especially in the difficult field of software related innovation where
patentability/eligibility can be significant as well as the conflicting possibility of
trade secrets. Karl brings many years of experience in achieving optimal outcomes
for high-tech innovator clients and continues to relish engaging in the challenges
they bring on a daily basis.

FIRESIDE CHAT: Leveraging Knowledge to Bridge the Gap: Academic Expertise to
Entrepreneurial Success

GRAEME FIELDER | Chief Operating Officer, AviadoBio

Graeme Fielder is Chief Operating Officer and was part of founding management
team at AviadoBio. Graeme brings over 10 years of experience in the life science
industry holding roles in strategy, business development, program and alliance
management. He joined AviadoBio from Audentes Therapeutics Inc., (now Astellas
Gene Therapies), a neuromuscular gene therapy company, where he oversaw the
company’s corporate development activities including the acquisition to Astellas
Pharma Inc., for $3 billion. Prior to Audentes, he held roles at BioMarin
Pharmaceuticaland Mesopharm Therapeutics. Graeme holds a BSc. (Hons) degree
in Biotechnology and a Ph.D. from the University of Auckland, New Zealand.
Graeme also has a M.B.A from Stanford University, Graduate School of Business, USA.

DR MADUSHA PIERIS | Founder & CEO, Elcella




DR RENOS SAVVA | Head of Innovation and Venture Development,
Discovery Park Ventures

Renos is the inventor (1999) of the Combinatorial Domain Hunting (CDH)
technology that launched Domainex, which he co-founded as a startup in 2001
upon CDH patent application. After the spinout of Domainex from his then
academic research lab, Renos developed and convened the Bio-business
programme for University of London postgraduates, motivating students and
postdocs to pursue startup and ecosystem specialist roles including tech transfer
and IP.

Renos now leverages his insights and connections as a mentor to founders and
adviser to startups, at Discovery Park and via connections to external venture builders, as well as leading on
investment strategy at Discovery Park Ventures.

Through network enabling programmes and series at Discovery Park, he supports entrepreneurial activity:
Delivering both the Discovery Spark programme, and, with the Kent Barclays Eagle Labs the Greenhouse incubator
for the site’s ColLaB based founders. These initiatives emphasise ecosystem insight and connections to foster
commercial sustainability mindsets, including derisking for investor readiness.

ANJI MILLER | Senior Partner - Academic Engagement, LifeArc (moderator)

Anji is a highly accomplished Innovation Professional with over 20 years’
experience of translating early-stage academic research in the Life Science sector.
A proponent for professional advancement in technology transfer, Anji uses her
experience in translational research, intellectual property protection,
management, licensing, and company formation to train and empower emerging
innovation professionals. At LifeArc she leads LifeArc’s global support of
; translational education, training, and skills, with responsibility as the Programme
17 % Director of LifeArc’s Translational Skills Fellowship programmes.

A strong advocate for equality, diversity, and inclusion (EDI), Anji co-founded Global Equality, Diversity, and
Inclusion in Technology Transfer (GEDITT), an initiative dedicated to raising awareness and promoting EDI in the
technology transfer field.

Anji earned an M.Sc. in Human Molecular Genetics and Ph.D. in Cancer Genetics from Imperial College, as well
as an M.Sc. and Certificate in Intellectual Property Law from Queen Mary, University of London. She is a certified
project manager (PRINCE2) and is both a Registered Technology Transfer Professional (RTTP) and a Certified
Licensing Professional (CLP).

A seasoned tech transfer professional, Anji holds numerous advisory roles and is a Board Director of AUTM, ASTP,
ATTP, and CLP. She is also the Chair of the Licensing Executive Society International (LESI) Life Science
Committee, and a member of the Biolndustry Association Cell & Gene Therapy Advisory Committee.

SESSION: Adapting Contracts for Al and Machine Learning: Navigating Risk, Regulation, and
Intellectual Property

DAVE HOLT | Partner (IP Solicitor), Potter Clarkson LLP

Dave is a Partner (IP Solicitor) in Potter Clarkson’s Litigation & Licensing team. Dave
specialises in non-contentious intellectual property law, with historic experience in
significant contentious patent matters. Dave specialises in the Life Sciences,
biotechnology and synthetic biology, as well as industrial chemistry. Dave has
specific experience working with platform technologies for diagnostics, Machine
Learning platforms for optimisation of therapeutics, proteins and
biomanufacturing, in silico models for clinical trials, and personalised medicine
including development of organoids.

In particular, his practice includes drafting highly complex, multi-jurisdictional agreements including licensing
arrangements, research and development agreements and complex collaboration agreements, as well as
providing commercially focussed IP strategy advice for his clients.




Prior to joining Potter Clarkson in April 2018, Dave trained and qualified at a leading national law firm before
spending a period as Assistant General Counsel at Unidays Ltd - the world’s largest student affinity network,
managing its IP portfolio, agreements and international expansion, which included negotiating agreements and
supporting the production of creative content (including influencer agreements) for international partners.

ROCH GLOWACKI | Managing Associate, Lewis Silkin LLP

Roch is a Managing Associate in the Digital, Creative and Commerce team at Lewis
Silkin in London. Roch’s practice primarily focuses on advising companies on a
wide range of projects involving digital media and new technologies, with particular
focus on artificial intelligence.

He has previously completed secondments with prominent media and tech
industry companies, including Bauer Media, ITV and Amazon Web Services. He has
recently worked with the Centre for Al and Digital Policy in Washington, contributing
to their report on Artificial Intelligence and Democratic Values, and with the IAPP
on their Al Governance Professional Handbook. He also gives guest lectures on Al at King’s College London and is
a regular contributor on tech-related topics to industry publications in US, UK and Poland.

Last year, Roch was also involved in drafting the UK Society for Computers & Law (SCL)’s EU Al Act Contractual
Clauses. Roch is listed as a Key Lawyer for Artificial Intelligence in the Legal500 directory.

SESSION: MedTech and Wellness: technology commercialisation and IP licensing

TOM GAUNT | Partner & Head of IP, Lewis Silkin LLP

Tom is a UK and European Patent Attorney who leads the Intellectual Property
practice group at Lewis Silkin. Having started his career at a firm of patent attorneys
in Japan handling patent applications for the consumer electronics industry, his
practice now focusses on mechanical, electrical and software patents, as well as
European oppositions and infringement work. Tom is also a representative before
the European Unified Patent Court. Tom has a Batchelor’s degree in Biomaterials
and Master’s degree in Materials Science and Engineering, and handles patent
portfolios over a broad range of technologies, with an emphasis on automation,
sustainability, and connectivity.

LUAN LINDEN-PHILLIPS | Programme Manager, West Midlands Health
Tech Innovation Accelerator (WMHTIA)

Dr Luan Linden-Phillips is Programme Manager for the West Midlands Health Tech
Innovation Accelerator (WMHTIA), a collaboration involving 21 partners from
academia, the NHS and industry to support health tech companies in the region
bring their products to market faster. To date the WMHTIA has intensively
supported 114 businesses and realised £50m in private co-investment, tripling the
original £14.5m Innovate UK/DSIT investment.

Luan’s career to date has involved collaborative working with stakeholders across
the NHS, academia and industry. She has a strong background in assessing
healthcare innovations having spent over 15 years as a member of the decision-
making health technology assessment (HTA) network governing the introduction of new technologies into the
NHS. Luan has published several academic papers on the subject, which was further explored through her PhD
researching industry perspectives on the drivers and barriers to adoption of new health care innovations. As
founding director of a consultancy, she also worked directly with UK and international commercial innovators on
market access strategies and prior to starting her role at WMHTIA, was a specialist advisor on innovation to the
Board of the Leeds Academic Health Partnership comprising the vice chancellors and chief executives of the
partner organisations.




LUKE SOUTHAN | Head of Tech Transfer, Aston University

Luke Southan heads up the technology transfer function of Aston University. A
biologist by training he worked for a major diagnostic firm helping develop several
diagnostics currently in clinical use before moving into academia. He spent two years
carrying out research at the Charite Universitatsmedizin Berlin before returning to the
UK and taking up his post at Aston. He has supported over £55 Million of public and
private investment into technologies being developed at the University in the last
seven years. Further to this Luke is the Director of SPARK UK, the UK branch of the
Stanford preclinical accelerator programme and COO of Estuar Pharmaceuticals, a
preclinical stage therapeutics company developing novel small molecule entities for
the prevention of cerebral edema.

STEPHANIE KAY | Managing Associate, Lewis Silkin LLP (moderator)

Stephanie specialises in IP disputes and her work concerns the protection,
exploitation, and enforcement of the full range of intellectual property rights;
trademarks, patents, copyright, moral rights, design, and confidential information
— with clients in creative industries, technology, retail and medical. She advises
clients at all stages of the litigation lifecycle on UK and cross-border disputes, in
the UK IPEC, High Court, and Court of Appeal. She has experience advising on
domain name ownership and website issues, including Nominet’s Dispute
Resolution Service and UDRP/URS applications to obtain transfer of infringing
domain names. She also advises businesses on IP issues such as advertising
campaigns and management of trademark portfolios within the UKIPO and EUIPO regimes.

SESSION: Al Start-Ups and IP

PROFESSOR NIGEL SWYCHER | Professor in Practice, Durham University;
formerly CEO, Cipher

Nigel Swycher is Professor in Practice with Durham Law School teaching the
Business of IP. Over 30 years Nigel’s career has spanned law and business. For over
20 years Nigel led the intellectual property practice at leading London law firm
Slaughter and May and subsequently Olswang (now CMS). In 2013, he co-founded
and was CEO of Cipher the market leading Al patent analytics platform which was
acquired by LexisNexis in 2023. Nigel has for many years been recognised by the
IAM 300 as a leader in the field of IP strategy.

DR KARL BARNFATHER | Patent Attorney, Barnfather IP (moderator) - SEE PAGE 5
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