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Licence management: post deal execution

* |Initial and ongoing management
» Log deal financials/due dates/expiry
« |dentify relationship contacts
« Monitor licence obligations
« Maintain relationship with licensee
» Keep all documents
» Important for instance if change of control
» Royalty forecasts
» Webcasts, sales data, Google Alerts
* Review everything
* Royalty reports (royalty percentage, territories, deductions); amendments
» Desk audit
» Check basic provisions of licence being adhered to

»
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Licence management: key agreement clauses

Minimum sums
» Sub-licence agreements
Fee income royalty
Milestone payments
* Monitor due dates
Retail Price Index and interest (compound)
Reporting
* Development updates
* Royalty reports (net sales, gross selling price, units, deductions, promotional sampling)

Audit

« Auditor appointment; access to records/staff; shortfall threshold for reimbursement of audit
costs

* Rights to access sub-licensee records
Termination/expiry
« Qutstanding royalties, stocks of licenced products, sub-licences

»
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» Licensor reputation: protecting assets

* Internal (inventors)

« Mistakes occur
When

» Apply proactive methodical model (avoid losing value by late auditing)

» Discrepancies between public information and reported returns
By whom

» Relationship manager, accountant, external auditor, solicitor, inventor
Key irregularities

« Agreement interpretation, incorrect calculations, unlicensed sales etc.
But licence continues ...

« Ongoing management of licence agreements

* monitor licensee activity

» repeat licence audits
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